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JLR Cyberbreach
A Cybersecurity Wake-Up Call from the

At:l’romo’rive Frontline

ey

The Jaguar Land Rover (JLR) cyberattack of September 2025, which resulted in a month-long shutdown, forces a
hard reset on how enterprises approach resilience, supply chain continuity, and cyber defense.

Pankit Desai, CEO Co-Founder, Sequretek, Mumbai

n the automotive world, a

new registration plate sig-
nals a fresh start. It is a
planned reboot, a celebration of
progress, and a clear sign of moving for-
ward. A cyberattack delivers a reboot of
a different kind. It is the ‘new plate day’
no one ever wants—one where the sup-
ply chain seizes up, customer trust is
tested, and the hum of operations falls
silent.

The Jaguar Land Rover (JLR)
cyberattack of September 2025 sent
shockwaves through the manufacturing
sector and beyond. More than an iso-
lated incident, JLR’s month-long shut-
down forced a hard reset on how enter-
prises approach resilience, supply
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chain continuity, and cyber defense. For
leaders across IT, security, supply
chain, and compliance, this attack rep-
resents the defining case study for why
proactive, adaptive defense is now a
business imperative.

Business impact and exposed
vulnerabilities

The auto giant faced a far-reaching
cyberattack that brought global produc-
tion to an abrupt halt and exposed gaps
in both digital and physical infrastruc-
ture. Key manufacturing sites were
forced to shut down. It was reported
that each day of downtime led to lost
revenue of roughly £50 mn, while quar-
ter losses approached £1.5 bn. The cri-

sis had immediate consequences
across the supply chain, triggering
a 25% drop in vehicle deliveries and
leaving more than 21,000 cars un-
delivered compared to the previous
year. With over 700 suppliers in the
UK affected, as many as 150,000
jobs were put at risk, prompting
the government to step in with a
£1.5 bn loan guarantee to stabilize
the industry.

Investigations suggested that
attackers used phone-based social
engineering—commonly referred to
as vishing—to manipulate staff
into exposing credentials. Weak-
nesses included inconsistent mul-
tifactor authentication on critical
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accounts and the contin-
ued use of outdated cre-
dentials. These allowed
the attackers to exploit
excessive privilege levels
and poor network seg-
mentation, enabling lat-
eral movement within
JLR’s systems. Gaps in
monitoring meant the
breach went undetected
for weeks, and the lack of
an effective incident re-
sponse plan led to wide-
spread outages and de-
lays in supplier pay-
ments, escalating both fi-
nancial and regulatory
risks.

Insights into resilience and

business continuity

JLR’s ordeal makes it evident that

business resilience must extend well

beyond IT.

e Highly integrated supply chains
amplify risk. One breach instantly
cascaded through hundreds of sup-
pliers, from major components to
small system vendors.

e Just-in-time (JIT) models lack re-
dundancy. Lean operations, effi-
cient in good times, become brittle
under digital threat.

e Recovery is not just technical; it is
operational and economic. The slow,
phased restart shows that digital
wounds outlast news cycles.

This incident highlights the need to
embed resilience and security directly
into core procurement and risk manage-
ment strategies. Organizations must
view identity as the new security perim-
eter. This requires the enforcement of
least-privilege access, consistent up-
dates and reviews of permissions, and
mandatory, phishing-resistant multi-
factor authentication on all key sys-
tems—for both internal and third-party
users. Credentials must be audited and
reset as soon as any compromise be-
comes evident, with ongoing monitoring
for leaked accounts through open and
dark web sources.

Adopting advanced strategies such
as deception technologies and network
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segmentation significantly improves
detection and containment capabili-
ties. Limiting lateral movement miti-
gates the impact of a breach that does
occur, while comprehensive, real-time
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monitoring enables rapid identification
and response to suspicious activity.

Pathways to greater cyber
resilience

Preparing for sophisticated cyber-
threats goes beyond having written inci-
dent response procedures. Frequent ex-
ercises and response drills that simu-
late actual attacker tactics are essen-
tial for team readiness. Organizations
should also be prepared to operate in
“island mode,” isolating core operations

when external connections are compro-
mised. Maintaining transparent com-
munication channels for employees,
suppliers, and regulators is equally vi-
tal during and after an incident.

Resilience also depends on rigorous
supply chain management. Security
and incident response expectations
must be integral to the procurement
process, and supplier risk reviews need
to address both digital and physical
vulnerabilities. Regular reassessment
of dependencies can reveal emerging
risks before they escalate.

Going forward, continuous threat
exposure management represents the
most proactive strategy. This means
regularly identifying and prioritizing
threats to critical assets, as well as up-
dating processes and security tools in
response to the shifting adversary land-
scape.

Today’s business value is defined
not only by what you can deliver, but by
how well you withstand turbulence. The
JLR incident has permanently changed
how we view operational resilience—
transforming it from a compliance
checkbox into a strategic advantage. By
integrating robust, enterprise-wide risk
management, organizations position
themselves to not only withstand future
disruptions but recover with confidence
and agility. m
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